
Introduction and Purpose
Lancaster County continues to see a rise in unsheltered homelessness with limited daytime space for people to be safe from the elements. Most recently, two-day centers in the City of Lancaster closed, leaving an immediate need for daytime supports for individuals experiencing homelessness. As cold weather approaches, addressing this system / program gap is increasingly important. 
This funding has been set aside to help restore access to safe, welcoming daytime spaces during the winter months. The goal is to strengthen the community's ability to respond to immediate needs, reduce the risks associated with exposure to cold weather, and support the health, safety, and well-being of individuals experiencing homelessness.
Funding Opportunity
$65,000 in Homeless Assistance Program (HAP) funding is available beyond the amounts previously awarded through the Spring 2026 Joint Funding process. This unexpected funding is anticipated to be received in November 2026 and must be expended by June 30, 2027.
Up to four organizations may be selected, with award amounts determined based on the proposals received. A fixed per diem rate of $250 is available for program-related staffing costs, a day is defined as four hours or more of operation. The anticipated period of performance is December 15, 2026, through April 5, 2027. Organizations should plan start and end dates that fall within this range. 
This is a one-time funding opportunity, and continued funding beyond the contract period is not guaranteed. This funding is separate from, and does not replace or include, funding provided to Lancaster County Joint Funding FY 26/27 contracted partners for extreme weather response activities (e.g., code blue).
Applicant Eligibility
Eligible applicants are nonprofit organizations, including faith-based, that are registered as 501(c)(3) entities and are in good standing, and that provide or propose to provide services in Lancaster County to households experiencing homelessness.  
For this funding opportunity, good standing means the organization is legally registered and authorized to operate in the Commonwealth of Pennsylvania, is eligible to receive public funds and is not suspended or debarred by any federal, state, or local authority, is in compliance with applicable federal, state, and local laws, and, where applicable, is current on required reporting and contractual obligations for any prior or current funding administered through the Office for the Homelessness Coalition.	 
Coalition Membership
The Lancaster County Homelessness Coalition is open to organizations and individuals engaged in homeless services and interrelated work across Lancaster County. We encourage those involved in this work to become members and participate in the Coalition. 
Coalition Membership information including how to apply, can be found here: https://lchra.com/our-organizations/homelessness-coalition/our-partners/. Make sure you read the Membership Guide before completing the application.
If your organization is interested in applying for this funding opportunity and has not already applied for Coalition membership, please submit a membership application. Membership helps ensure that you receive Coalition communications, funding announcements, meeting information, and other benefits and opportunities available to members.
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Population Served
The proposed program will serve individuals and families experiencing homelessness who meet HUD’s Category 1 (Literally Homeless) or Category 4 (Fleeing or Attempting to Flee Domestic Violence) definitions. Access must be low-barrier, and referrals through Coordinated Entry are not required.
Scope of Work
The selected organizations(s) will be responsible for operating a low-barrier space where individuals experiencing homelessness can access a safe, indoor environment protected from the weather. 
The proposed program must: 
1. Provide a safe, low-barrier, and welcoming indoor space where individuals can seek shelter from the weather during established operating hours. 
2. Track and report basic service information using Empower Lancaster for program enrollments and daily “Check-in”. 
3. Provide staffing or supervision necessary to maintain safe environment.
4. Establish and communicate outward operating hours, location, and capacity including the anticipated number of individuals who can be served at one time. 
5. Actively coordinate with other homeless service providers and community partners. Connecting individuals to additional resources, such as mental health and recovery supports, and critical documents necessary for obtaining employment and housing.
6. Attend the weekly outreach meetings; sharing utilization rates and coordinating services with other agencies.
Funding and Budget Requirements
Funding is provided through the Pennsylvania Homeless Assistance Program (HAP). Funds may be used for reasonable and necessary expenses directly related to program staffing, consistent with HAP requirements. Expenses must be incurred during the contract period, be adequately documented, and cannot be reimbursed through another funding source.
Funds will be provided on a reimbursement basis. Selected organizations must submit monthly invoices to LCHRA through the Neighborly portal by the 10th of the month following the month services are provided. Invoices must include supporting documentation of eligible expenditures.
This RFP does not provide Client Financial Assistance through the Office for the Homelessness Coalition. Applicants are encouraged to make connections with other available community resources to fill this need.  
Timeline
This timeline is based on information available at the time of publication. Any changes to key dates will be posted to the CoC’s website  Warming Centers Winter 2026 RFP . 
	Activity 
	Date

	RFP Released
	November 4, 2026

	Application Deadline
	November 18, 2026

	Review and Selection
	November 19-20, 2026

	Applicant Notifications
	November 25, 2026

	Anticipated Period of Performance  
	December 15, 2026 through April 5, 2027


Application and Submission Requirements
Applicants must submit the completed application, and all required supporting documentation by email to Beth DeGoede at bdegoede@lchra.com by the deadline listed. Late or incomplete proposals may not be reviewed.
Application Review and Selection
If the total funding requested by eligible applicants exceeds the amount available, a competitive review will be conducted by the Lancaster County Homelessness Coalition’s (CoC) Funding Committee. If the total requested is equal to or less than the available funding, recommendations may be submitted to the CoC’s Governance Board without a competitive review by the Funding Committee.
When a competitive review is required, applications will be screened, reviewed, and scored by the Funding Committee. The review will include the written proposal, required documentation, proposed budget, and other funding-specific criteria as needed.
The Committee includes members of the Coalition’s Governance Board, representatives from United Way of Lancaster County, the Lancaster County Redevelopment Board, the City of Lancaster, as well as community members, including individuals with lived experience of homelessness. The Committee will make funding recommendations for final approval by the CoC’s Governance Board.
Questions and Contact Information
Questions regarding this RFP should be submitted to: 
Beth DeGoede 
bdegoede@lchra.com 

Thank you for considering this partnership opportunity with the Lancaster County Homelessness Coalition.

Office for the Lancaster County Homelessness Coalition 
Lancaster County Housing and Redevelopment Authorities
28 Penn Square, Suite 200
Lancaster, PA 17603
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