FY2026 HUD CoC NOFO: PA-510 Project Budget Workbook Instructions

Purpose

The Budget Workbook is designed to help applicants prepare a project budget for the FY 2026 CoC PA-510
Program Local Competition. (See separate Excel spreadsheet for the budget template.) The information collected
is intended to align with the anticipated budget requirements of the HUD e-snaps application while providing a
clear understanding of how the proposed project will be funded and operated. By completing the workbook
thoroughly, applicants will help streamline the local review process and reduce the need for revisions once HUD
releases the FY 2026 CoC Program application in e-snaps.

Each proposed project must have its own completed Budget Workbook. Using a separate workbook for each
project ensures there is a clear connection between the project application and its budget. HUD requires CoC
Program funds to be requested and used only for eligible costs in accordance with 24 CFR Part 578, 2 CFR Part
200, the FY 2026 CoC Program NOFO, and applicable HUD guidance.

Completing the Workbook

Complete the Project Budget worksheet by enteringinformation onlyin the blue input cells. Provide the requested
unit quantities (if applicable), amounts and detailed descriptions for each line item where funding is requested.
Descriptions should clearly demonstrate how the proposed costs support eligible project activities and provide
sufficient detail for reviewers to understand how CoC Program funds will be used.

Applicants are not required to request funding under every available Budget Line-ltem Category. Request funding
only forthose eligible Budget Line [temsthat are necessary to implement the proposed project and are consistent
with the project design described in the application.

The budget should reflect the activities, staffing, housing assistance, supportive services, and project capacity
described in the application narrative. Significant changes to the proposed project design may require
corresponding revisions to the project budget.

If a Budget Line Item is not applicable to the proposed project, leave the corresponding input fields blank.

For staffing requests, include the position title, level of effort, salary or hourly rate, and fringe benefits. For
example: Housing Case Manager, 1.0 FTE, annual salary of $45,000 plus fringe benefits of $13,500.

Match should be consistent with the project design and any commitments described in the application.

Leasing Projects

If the proposed project includes Leasing, complete the Leasing worksheet. Indicate whether the project will use
single site or scattered site housing, identify the proposed unit mix and associated costs, and enter the actual
monthly rent for each unit. Actual rent must not exceed the FY 2026 HUD Fair Market Rent (FMR). Describe the
proposed housing units, including their location, lease structure, utility responsibility, and any other information
necessary to understand how the leasing component will operate.

Supporting Documentation

Applicants should retain documentation supporting all budget calculations, including salary schedules, fringe
benefit calculations, rental assistance assumptions, cost estimates, quotes, and other documentation used to
develop the proposed budget.
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