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REFRESH LANCASTER FACES PROGRAM CLOSURE WITHOUT COMMUNITY SUPPORT 

 

FOR IMMEDIATE RELEASE 

Lancaster, PA — May 5, 2026 — Refresh Lancaster, the county’s only mobile hygiene unit program 
dedicated to bringing dignity and basic medical care to those needing it across Lancaster County, is 
facing termination at the end of June without additional funding support. 

Currently operated and administered by Lancaster EMS (LEMSA) and in collaboration with Lancaster 
County Homelessness Coalition, Refresh Lancaster has worked alongside municipalities, homelessness 
service partners, and community members to improve the quality of life for those facing uncertainty and 
crisis. The program was implemented due to the extensive needs of the community during COVID-19 and 
is now facing drastically decreased funding. 

Refresh Lancaster provides more than just showers or medical consultations and care. During each 
deployment individuals can receive clothing items, such as socks and underwear, hygiene supplies like 
shampoo and feminine hygiene products, and the Lancaster City site deployments include laundry cards 
for Festiva Laundry. 

Through strategic collaboration, the program has provided 4,526 individual usages during 923 
deployments since program start-up. Additionally, 870 medical appointments were conducted during 
these deployments. However, due to current funding challenges, the future of the program is now 
uncertain.  

“We are at a critical moment,” said Bob May, Executive Director, Lancaster EMS. “Refresh Lancaster has 
made a measurable impact on the lives of those we serve. Not only for basic hygiene, but in providing 
many with the only medical care they have throughout the year. Without renewed financial support, we 
may be forced to bring this vital work to an end.” 

Limited access to showers forces unsheltered individuals to go weeks, and even months, without basic 
hygiene. Doing so can lead to illness and infections. Additionally, the inability to maintain personal 
hygiene is often associated with higher levels of depression and increases the spread of transmissible 
diseases due to lack of handwashing and overcrowded available facilities like portable restrooms. 

Rather than confirming closure, program leaders are issuing this announcement as a call to action for 
local governments, businesses, philanthropic organizations, and community members to step forward 
and help sustain this important work. 
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The potential loss of Refresh Lancaster would leave a significant gap in the coordinated homelessness 
network efforts. These individuals would then need to rely on other means for lavatory use, showers and 
medical care, increasing 9-1-1 EMS calls and increasing demand on facilities and programs that have very 
little capacity. Programs like street medicine would also lose valuable opportunities to connect with 
individuals in a centralized location. 

How to Help 
To sustain operations of two city deployments a week for one year, the program needs to raise $100,000 
before June 30, 2026. Community stakeholders interested in supporting or learning more about funding 
Refresh Lancaster’s mission can contact Brittany Grear, Development & Marketing Director, Lancaster 
EMS, at brittany_grear@lemsa.com or 717-481-4841, extension 231. Donations to Refresh Lancaster can 
be made directly at https://secure.qgiv.com/for/refreshlancaster. 

“This is a moment where community partnerships can make a significant difference,” said Bob May. 
“With the right support, we can continue giving a fresh start, basic medical attention and connection to 
resources where it is needed most.” 

If additional funding is not secured, an update on the program’s status will be provided in July. 

 

### 

 

About Refresh Lancaster  
As Lancaster County's only mobile hygiene unit, Refresh Lancaster offers free showers and medical care 
through weekly deployments. Administered and managed by Lancaster EMS and in partnership with the 
Lancaster County Homelessness Coalition, Refresh Lancaster serves our housing unstable community 
members all year long, providing critical warmth and resources to those in need. Refresh Lancaster is 
also positioned with other local social service providers to make it easier for clients to engage with a wide 
array of needed resources in one convenient location. Learn more at 
www.lemsa.com/refreshlancaster.php. 

About the Lancaster County Homelessness Coalition  
The Lancaster County Homelessness Coalition, also known as the PA-510 Continuum of Care, is a 
collaborative network of more than 75 organizations, coordinated through The Office for the Lancaster 
County Homelessness Coalition. These organizations, working throughout Lancaster County, collaborate 
to make homelessness rare, brief, and nonrecurring. Through data-driven strategies, partnerships, and 
community engagement, the Coalition strives to ensure every Lancaster County resident has access to 
safe, stable, and affordable housing. Learn more about their work at LCHRA.com. 
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