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Amid Affordable Housing Crisis, Lancaster County Records Highest Homeless Population
Count Since 2009

Lancaster PA-The Lancaster County Homelessness Coalition released today the preliminary
results for the annual Point-in-Time (PIT) Count, revealing that 665 individuals experiencing
homelessness were identified during one night in January within 512 households throughout
Lancaster County. The count marks the highest total recorded since 2009, when 666 individuals
were counted, and represents a 22% increase over last year’s 546 total count.

The PIT Count is a federally mandated, community-wide census of people experiencing
homelessness counted on a single night during January. The Lancaster County Homelessness
Coalition, federally designated by HUD as the PA-510 Continuum of Care, is an administrative
entity for coordination of homelessness programs and services. The countis conducted in
partnership with volunteers, service providers, and community members. The count provides
critical data used to assess local needs, guide program development, and informs funding
decisions at the local, state, and federal levels.

“The 2026 Point in Time (PIT) Count, conducted on the night of January 22", is the second-highest
count of individuals experiencing homelessness on record for Lancaster County. The numbers of
both sheltered and unsheltered people increased over the 2025 count.

Specifically, there was a significant increase in the number of families with children in emergency
shelter programs. The number of adult individuals in shelter remained steady when compared
with 2025,” said Christopher Thomas, Data and Compliance Analyst, Office for the Homelessness
Coalition.

The increase in the overall count reflects ongoing improvements in data collection practices, as
well as broader participation from coalition partners and volunteers. Seventy volunteers,
representing 20 teams, along with 13 site-based locations, participated in the 2026 PIT count.
Together, these efforts provide a more complete and accurate picture of homelessness across the
county.

Key Findings of the 2026 PIT Count

e Overall Total: 665 individuals from 512 households were counted.



e Sheltered Homelessness: The majority of the overall count are living in emergency
shelters and transitional housing, accounting for 575 individuals and families.

e Unsheltered Homelessness: 90 were identified as unsheltered - an increase from 64 in
2025. Unsheltered means they were living in places not meant for human habitation, such
as parks or vehicles.

¢ Youth and Young Adult Homelessness: Individuals between the ages of 0 and 24
accounted for 27% of the total individuals counted — approximately 175 individuals with
anincrease from 21% in 2025. This figure underscores the urgent need for targeted
prevention and intervention programming for youth and young adults at risk of or
experiencing homelessness.

e Year-Over-Year Growth: The 22% increase from the prior year count reflects rising housing
costs, limited affordable housing supply, and increased economic pressure on vulnerable
households across Pennsylvania.

e Historical Context: The last time Lancaster County’s PIT Count exceeded this year’s total
was in 2009 when it became part of a CoC’s required yearly activity, and 666 individuals
were counted.

Overall Count Remains Historically High

The 2026 PIT count of individuals is the second-highest count on record for Lancaster
County in the decade since 2009. Several factors continue to contribute to these totals.

Christopher Thomas, Data Compliance Analyst for the Office for the Lancaster

County Homelessness Coalition (O4C), stated that “The unsheltered count, on the other hand,
saw an increase over 2025. People were surveyed and observed across the county in both urban
and rural settings. Lancaster County’s unsheltered numbers first increased in 2023 and have
remained high since. Taken together, the 2026 PIT Count results show clearly that the local need
for homeless services, including street outreach, emergency shelter, and transitional housing
continues to grow.”

The unsheltered count of 90 is still notably less than that compared to 122 from the 2024 count.
Geographically, unsheltered individuals were found in similar locations as in previous years.

Lancaster County has struggled to meet the demand for affordable housing available since 2010,
when the vacancy rate was at 5.7%. According to NYU Furman Center, a healthy vacancy rate is
generally considered between 5% and 8%. This rate represents a balanced market and indicates
that there are enough vacant units for mobility (moving) and creates a competitive market where
housing supply outpaces demand.



According to Housing Alliance PA, “there is a critical shortage of affordable homes in Lancaster
County: for every 100 extremely low-income families, seniors, and people with disabilities renting
in Lancaster County, only 23 affordable rental homes are available to them.”

Recently, local housing leaders have stated that Lancaster County currently sits between 3% and
4%, indicating a severe shortage of availability and resulting in rising rental costs. This continues
to make it nearly impossible for people experiencing homelessness or low-income residents to
secure stable and affordable housing.

Looking Ahead

The Lancaster County Homelessness Coalition continues to improve and enhance the accuracy
of future PIT counts. However, understanding the full scope of the affordable housing shortage
and other impacts on individuals experiencing homelessness continues to be a top focus.

The Lancaster County Homelessness Coalition calls upon community partners, policymakers,
and the public to use these findings as a catalyst for action. Addressing homelessness requires a
coordinated, county-level response that includes increased investment in affordable housing,
expanded access to mental health and substance use services, and strengthened transitional
housing programs.

If you would like to support the work of the Lancaster County Homelessness Coalition, donations
can be made at https://bit.ly/LanCoHCDonate. Donations support county-wide initiatives for

supportive services, financial assistance for clients to become housed, and increasing
transitional housing programs for individuals and families.

Additional information regarding the 2026 PIT Count, will be made available on the website,
lchra.com.
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About the Lancaster County Homelessness Coalition

The Lancaster County Homelessness Coalition is a collaborative network of more than 75
organizations, coordinated through The Office for the Lancaster County Homelessness Coalition,
working in collaboration to make homelessness rare, brief, and non-recurring. Through data-driven
strategies, partnerships, and community engagement, the Coalition strives to ensure every
Lancaster County resident has access to safe, stable, and affordable housing. Learn more about
their work at LCHRA.com.
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