MINUTES OF A REGULAR MEETING
OF THE BOARD OF THE

REDEVELOPMENT AUTHORITY OF THE COUNTY OF LANCASTER
SEPTEMBER 23, 2025, AFTER THE 4 PM MEETINGS OF THE
LANCASTER COUNTY LAND BANK AUTHORITY AND THE

LANCASTER COUNTY HOUSING AUTHORITY
28 PENN SQUARE, SUITE 100
LANCASTER, PA 17603

The members of the Board of the Redevelopment Authority of the County of Lancaster met Tuesday,
September 23, 2025. The Board meeting was held at the office of the Redevelopment Authority of the
County of Lancaster, 28 Penn Square, Suite 100.

Members of the Board in attendance: Ed Fisher, Melinda Kaufman, Mike McGee and Jim Williams.

Staff members present were: Justin Eby, Executive Director; Audrey Steinmetz, Director Tenant and
Landlord Services; Deb Jones, Director of Human Services; Marisol Maldonado, Director of
Housing and Community Development; Scott Fredo, Director of Administration and Finance;
Rachel Valmonte, Compliance Manager and Beth Dreyer-DeGoede, Secretary.

Also in attendance: Rhonda Harrison, Lancaster Redevelopment Fund board member.

Mr. Fisher called the meeting to order at 4:23 p.m.
Public Comments - none

Minutes of the August 2025 Board Meeting were approved. The motion was made by Ms. Kaufman, second
by Mr. Williams, and accepted.

The Treasurer’s Report for the month of August 2025 was approved on a motion by Mr. Williams,
second by Ms. Kaufman, and unanimously accepted. Mr. Fredo noted that the Penn Medicine Park
stadium received funds from the City Revitalization & Improvement Zone (CRIZ) for the netting project.
They have been experiencing quick turnarounds with funds through the County.

Staff Reports: Mr. Eby reported that the CRIZ has a list of capital projects for the stadium. He will be at the
Commissioners meeting next week to discuss Act 48. The Housing and Homelessness Strategic Plan
Steering Committee will be meeting on September 25 for a half-day session. State grants are open, we
most likely will have several board resolutions in the next couple of months for projects that are submitted.
The Redevelopment Assistance Capital Program grant application window closes at midnight tonight, we
have submitted 8 applications.

Communications - None

Committee Reports — None




Unfinished Business ~ None

New Business

1)

2)

The board adopted a schedule of meetings for the Year 2026. The motion to approve was made by
Ms. Kaufman, second by Mr. Williams and unanimously approved. (A copy of said Resolution [SEP
25 #66] is attached hereto and made a part hereof).

NOW THEREFORE BE IT RESOLVED by the Board of the Redevelopment Authority of the
County of Lancaster that the regular meetings for the year 2026 shall be held on the fourth
Tuesday of each month, with the exception of December when the meeting shall be on the
third Tuesday. Said meetings will be held at approx. 4:30 p.m., following the meetings of
the Lancaster County Land Bank Authority and the Lancaster County Housing Authority, at
the offices of the Lancaster County Housing & Redevelopment Authorities or via the Zoom
video-conferencing platform.

The scheduled meetings are as follows:

Tuesday, January 27, 2026 Tuesday, July 28, 2026
Tuesday, February 24, 2026 Tuesday, August 25, 2026
Tuesday, March 24, 2026 Tuesday, September 22, 2026
Tuesday, April 28, 2026 Tuesday, October 27, 2026
Tuesday, May 26, 2026 Tuesday, November 24, 2026
Tuesday, June 23, 2026 Tuesday, December 15, 2026

The board approved a memorandum of understanding with the Lancaster Redevelopment Fund,
Inc. for the Clay Street Emergency Shelter. This is to use City American Rescue Plan Act (ARPA)
funds that were awarded to the Redevelopment Authority for the Clay Street Shelter. The motion to
approve was made by Mr. McGee, second by Mr. Williams and unanimously approved. (A copy of
said Resolution [SEP 25 #67] is attached hereto and made a part hereof).

NOW, THEREFORE, BE IT RESOLVED by the Board of Redevelopment Authority of the
County of Lancaster authorizes the execution of a Memorandum of Understanding with
the Lancaster Redevelopment Fund, Inc. for the expenditure of eligible expenses related
to the operation of the Clay Street Low Barrier Shelter.

The board approved a memorandum of understanding with the Lancaster Redevelopment Fund,
Inc. for the Prince Street Community Hub. This is to use City American Rescue Plan Act (ARPA)
funds that were awarded to the Redevelopment Authority for the Prince Street Community Hub.
The motion to approve was made by Ms. Kaufman, second by Mr. Williams and unanimously
approved. (A copy of said Resolution [SEP 25 #68] is attached hereto and made a part hereof).

NOW, THEREFORE, BE IT RESOLVED by the Board of Redevelopment Authority of the
County of Lancaster authorizes the execution of a Memorandum of Understanding with the
Lancaster Redevelopment Fund, Inc. for the expenditure of eligible expenses related to the
construction and operation of the Prince Street Community Hub.




4) The board endorsed the substantial change to the HOME Investment Partnership American Rescue
Plan Program. Ms. Valmonte provided the background for the change. The motion to approve was
made by Mr. Williams, second by Ms. Kaufman, and unanimously approved. (A copy of said
Resolution [SEP 25 #69] is attached hereto and made a part hereof).

NOW, THEREFORE, BE IT RESOLVED by the Board of the Redevelopment Authority of the
County of Lancaster to recommend the Board of Commissioners of the County of Lancaster
approve the substantial change to the HOME-ARP Allocation Plan as presented and authorize
the Redevelopment Authority to submit to HUD for the HOME-ARP program.

5) The board approved a second amendment of the HOME-ARP Loan with Milburn Apartments, LLC.
Ms. Maldonado reported that they had a change from 8 units funded to 4 units and needed an
amendment for this change. The motion to approve was made by Mr. McGee, second by
Ms. Kaufman and unanimously approved. (A copy of said Resolution [SEP 25 #70] is attached
hereto and made a part hereof).

NOW, THEREFORE, BE IT RESOLVED hy the Board of the Redevelopment Authority of the
County of Lancaster to:

1. Authorize the Second Amendment to the HOME-ARP Loan Agreement with Milburn
Apartments, LLC. according to approved HUD staff review,

2. Authorize the Executive Director to execute the required HOME-ARP loan
amendment.

6) The board approved a contract with Tenfold for Outreach and Transitional Housing Support
Program. Ms. Jones noted that this is to provide case management services for Clay Street Shelter
guests to help move them from shelter to housing. The shelter is at 99% capacity. They will use
PHFA Home4Good funding and other funding. Mr. Fisher asked how many positive exits have been
made through the Clay Street Shelter and to date there are only 6. Mr. Fisher asked to be kept
informed about how the numbers change through this program. The motion to approve was made
by Ms. Kaufman, second by Mr. McGee and unanimously approved. (A copy of said Resolution [SEP
25 #71] is attached hereto and made a part hereof).

NOW, THEREFORE, BE IT RESOLVED by the Board of the Redevelopment Authority of the
County of Lancaster to authorize the executive director to execute a contract with Tenfold
to provide services for Outreach and Transitional Housing Support Program.

Other Business: Mr. Fisher asked how the Housing & Homelessness Strategic Plan was going. Mr. Eby
noted that the Steering Committee was meeting on September 25 for a half-day session. They had over
700 responses to the County-wide survey and 10 focus groups had been conducted. Interviews will be
scheduled next. Mr. Fisher would like to see some concrete steps moving us forward.




Mr. Fisher noted that the next regular meeting of the Board of the Redevelopment Authority of the County
of Lancaster is expected to be held Tuesday, October 28, 2025 at the offices of the Lancaster County
Housing and Redevelopment Authorities, 28 Penn Square, Suite 100, immediately following the 4:00 p.m.
meeting of the Lancaster County Land Bank Authority, and the Lancaster County Housing Authority

thereafter.

The board went into Executive Session to discuss a litigation matter.

The meeting was adjourned at 4:53 pm.

Beth A. Drey@r-DeGpede, Secretary




