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MISSION, VISION AND ¥,
VALUES

WHAT IS THE COALITION?

The Coalition unites 75+ organizations—including health and human service providers, private sector
partners, and faith-based organizations—with a shared vision: ensuring everyone in Lancaster County
has a safe and stable place to call home. Through service coordination, advocacy, public education,

and community organizing, we work collaboratively to eradicate homelessness and build lasting
housing solutions throughout Lancaster City and County.

VISION

A sustained, safe and quality home for all who are experiencing or at risk of
homelessness in Lancaster County.

MISSION

Together, the Coalition provides quality, personalized human and housing services for all individuals and
families facing or experiencing homelessness, and ensures homelessness is rare, brief, and non-recurring.

SHARED CORE VALUES

@ Client-Centered
Place the client first, always! Serve people experiencing homelessness with respect and
W dignity and empower them to strive to reach their objectives.

Bias Towards Action

Deliver collaborative initiatives through orchestrated actions that accelerate clearly
defined published goals.

Be Authentic

Expect open communication and transparency to foster trusting relationships and value
interactions that embrace diversity of thought.

Value Our People

Live a culture where our partners, employees, and volunteers are encouraged and
motivated to achieve excellence.

Foster Community Ownership

@ People experiencing homelessness are valued members of our community: collectively
> we need to come together as good neighbors to support and empower them.

I —_~ Aligned Mission, Connected Outcomes.



PARTNERS & NETWO ‘m
COLLABORATORS

Contracted partners are those that have been awarded funding in a sector of
response support or services being provided.

CONTRACTED PARTNERS

Anchor Lancaster « Columbia Dream Center « Community Action Partnership of
Lancaster County * CrossNet Ministries « Elizabethtown Community Housing &
Outreach Services (ECHOS) « Factory Ministries « Lancaster County Emergency
Medical Services * Lancaster County Food Hub « Lodge Life Services « Penn
Medicine Health Services - LGH « Tenfold « United Way of Lancaster « Valley
Youth House * YWCA Lancaster « YMCA of the Roses

NETWORK COLLABORATORS

Blueprints for Addiction Recovery « Boys & Girls Club + Bridge of Hope -
Benchmark « Brightside Opportunity Center » Chestnut Housing « Lockers for the
Homeless Project « City of Lancaster « Clare House « Community Basics, Inc. « CV
Seeds » County of Lancaster « Ephrata Area Social Services * Friends of Donegal -
Good Samaritan Services « HDC Mid-Atlantic « Lancaster City Alliance -
Lancaster City Police « Lancaster County Behavioral Health and Developmental
Services * Lancaster County Chooses Love * Lancaster County Drug and Alcohol
Commission « Lancaster County Prison « Local & State Representatives and
Senators Offices « Loft Community Partnership « Love Inc. « Milagro House *
Moravian Center of Lancaster « National Network for Youth « Parish Resource
Center « Pennsylvania Furniture Mission « REAL Life « Recovery Insight « SACA -
Salvation Army + Solanco Neighborhood Services « SoWe « Supportive Services
Veteran Families « The GateHouse « Union Community Care * Veteran Multi-
Service Center « Water Street Mission « Warwick Hub
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