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Goal 1: Create new and rehabilitate existing affordable housing

Goal 2: Reduce the number of blighted properties

Goal 3: Support neighborhood infrastructure improvements

Goal 4: Support public facility improvements

Goal 5: Assist and support housing and homelessness services







• The City of Lancaster and the County of Lancaster have formed a HOME 

Consortium

– The County acts as the Participating Jurisdiction, or lead entity, for the consortium and is 

responsible for maintaining compliance with the HOME program requirements

– The consortia allows the City and County to work collaboratively to address affordable 

housing needs

• HUD determines a “Participating Members Percentage” annually which is 

used to determine the division of HOME funding between city and county

https://www.hud.gov/sites/dfiles/CPD/documents/HOME/FY-2023-Consortia-Participating-Members-Percentage-Report.xlsx




Emergency Shelter

• Funding under this activity supports emergency shelter activities including funds for operations, renovations, 
essential services, or relocation.

Rapid Re-Housing and Homelessness Prevention

• This activity provides funding to support homeless individuals and families in their transition to permanent 
housing through relocation and stabilization as well as rental assistance.

Street Outreach

• Street outreach is a broad activity category which allows for activities which directly engage with unsheltered 
families and individuals to be funded, these services can include case management, emergency healthcare 
services, and transportation.

Data Collection

• This data collection activity allows for the funding and support of the Homeless Management Information System 
which allows service providers to collect and maintain data on the services provided throughout the course of the 
year.

Planning and Administration

• This activity supports staffing and other administrative costs needed to operate the ESG program.
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