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Introduction

In September 2021, the U.S. Department of Housing and Urban Developm@titD) announced the
allocation of $6,784,732in a new grant called the Homeénvestment Partnerships Grant American
Relief Plan (HOMEARP) to the Lancaster County and Lancaster City Corrsiom (Consortium).
The consortia will divide the money using thesplit determined publishedin March 2021by HUD in
the Fiscal Year 2021 HOME Condia Participating Members Percentage Report. Under this split
the County will receive 70% or$4,749,312,and Lancaster City will receiveahe remaining 30% or
$2,035,420.

The purpose of HOMEARPfunds is to provide homelessness assistance and supportive services
through several eligibleactivities. Eligible activities include acquisition and development of non

congregate sheltertenant based rental assistance, supportive services, HOMIRP rental housing,
administration and planning, and nonprofit operating and capacity building assistance. A certain

portion of HOMEARP funds must assist people in HOMERPAN OA1T EAUET ¢ BI pOI1 AD

include:

w Sheltered and unsheltered homeless populations

w Those currently housed populations at risk of homelessness

w Those fleeing or attempting to flee domestic violence or human trafficking

w Other families requiring services @ housing assistance or to prevent homelessness
w Those at greatest risk of housing instability or in unstable housing situations

To receive funding, theConsortium must develop and submit to HUD a HOMERP Allocation Plan,
which describes the distribution & HOMEARP funds and identifies any preferences for eligible
activities. The development of the HOMBARP Allocation Plan must also be informed through
stakeholder consultation and community engagement. The following is thdraft HOMEARP
Allocation Plan

Consultation

The Consortium partners with public and private entities who provide services and shelter facilities
to the above qualifying populations. & of these partner organizationswere consulted with during
the development of the HOMEARP Allocation Fan. These consulted stakeholders have relevant
knowledge that can speak to the needs, service gaps, and potential activities that would Heeshefit
gualified populations. Stakeholders consulted included those who work with families andividuals
experiencing or atrisk of homelessness, fleeing domestic violence, and otheulnerable qualifying
populations.

In the development of the allocation planthe staff from the consortiummembersconsulted with
stakeholders and asked for theiinput concerning the HOMEARP grant, eligible activities, and the
proposed budget.Stakeholders articulated their gap in services and/housing needs by providing
written and verbal input.

Staff from the Lancater County Redevelopment Authoritysynthesized the feedbackrom
consultations, the following table summarizes thefeedback receivedThe Consortiumwill continue
to meet with stakeholders throughout the implementationof the HOMEARP activities in an effirt
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also strive to collaborate with stakeholders to develop and effectuate strategies thadll help end
chronic homelessness.

Agency/Org
Consulted

Type of
Agency/Org

Method of
Consultation

Feedback

211 East/United

Referral Agency

Virtual

Number of calls received looking for

Weay Service Provider Meeting assistance has increased in the past
year with calls regarding housing needs
representing the largest aea of
increased need. Many callers over the
past year were first time callers who
had never needed connection to
services or assistance previously.

Community Service Providerz | Virtual The organization has seen an increasec

Action Homeless Meeting need in hotel stays for populations who

Partnership Shelter Facility & y Pop

(CAP) DVS Provider are at risk of or currently homeless.

Many more households who were
previously housed but now struggle to
find adequate housing due to cost and &
shortage of awailable units. Housing
needs and supportive services for DVS
clients have also increased but many of
these clients are also having difficulty
finding available permanent housing
units and are relying on DVS shelters of

hotels for housing.




Clare House

Shdter Facility &
DVS Provider

Virtual
Meeting

Over the last year Clare House has
received an increased number of
applications for their combined
supportive services and shelter
program which operates on a lyear
cycle. Households who havgraduated
from the program are reaching out for
assistance because they are unable to
find permanent housing or the housing,
they are able to secure is unaffordable.
Some clients have reported paying up
to 75% of their monthly income to rent.
The two populations who have had the
highest increase in need are DV and
persons and households who are
experiencing housing instability. Clare
House is in the early stages of
expanding shelter capacity from the
current 7 spaces per year that they

offer.




Community
Basics Inc.

Affordable Housing
Developer

Virtual
Meeting

CBI currently has multiple projects
underway, the largest just received
LIHTC but will need additional gap
funding due to increase in construction
costs. Previously developed housing
properties which were completed
between 15 and 20 years agaeed
updates and maintenance to ensure
longevity. An8-unit property
specifically for previously homeless
individuals has a need for OR funds,

estimated 10 years from 100K

Crossnet
Ministries

Service Providerz
Homeless

Virtual
Meeting

Crossnethas seen an increase in
demand for services over the course of
the COVID pandemic, the largest need
housing. They are seeing an increase i
folks seeking shelter services because
they are unable to find housing or the
housing that is available is undbrdable
and would mean a significant cost
burden. There have also been
challenges with inadequate number of
shelter beds to meet demand. The
organization is currently rehabilitating
a property to provide 8 new affordable
housing units and are looking fo other

opportunities for expansion.




Elizabethtown Service Providerz | Virtual ECHOS currently operates a winter only
Comf.““”'ty Homeless Meeting shelter which was re@ntly expanded to
Housing Shelterz Homeless

Outreach (Winter) increase the number of available beds

Services Shelterz Homeless :

(ECHOS) (Family) from 30 to 42 beds split evenly between
male and female individuals. This
shelter facility will also offer 3 family
shelter rooms. They would like to offer
the shelter as ayear-round facility due
to demand but have an estimated
$500k/year gap for operational costs.
They also have five affordable rental
units to serve asyearlongtransitional
housing with supportive services
provided to these residents and are
looking to expand the number of
affordable permanent units available.

Factory Service Providerz | Virtual There has been a large increase in

Ministries Homeless Meeting clients served who are experiencin

DVS Shelter P g
Partner homelessness or housing instability.

Shelterz Homeless
(Family)

These individuals have also been
experiencing mental health issues and
need housing options that offer
supportive services. The org has one
family shelter unit but is looking to
expand. They also operate 3 homes in

conjunction with a local DVS provider




Good Samaritan

Shelter Facility
Service Providerz
Homeless

Virtual
Meeting

The director of the organization
indicated that there was a 40%increase
in the number of individuals in their
shelter and that the number of
households seeking other direct aid and
supportive services doubled. The
shelter currently operates as winter
only and during the 20202021 year
served 41 men. The org recently
purchased a new building to create a
year-round shelter which will have 10
rooms. The director also stated that the
largest challenge for residents moving
out of the shelter was finding affedable

housing to move them into.

HDC Mid
Atlantic

Affordable Housing
Developer

Virtual
Meeting

There has been an overall increase in
the demand for affordable rental units
both in the city and the county. The
average wait list time for a unit is 16 to
18 months. The demand for units from
households/persons with special needs
currently homeless, aad DV populations
has seen the greatest increase.
Currently in the early stages of
development of new transitional units
to support homeless population,
working with Milagro House in city to
set aside units for DV women and
children households. Largest dmand
for 1- and 2-bedroom units. Funding
challenge for projects due to large

increase in construction costs




Lancaster City
Housing
Authority

PHA

Virtual
Meeting

The city housing authority is the largest
provider of affordable housing in
Lancaster City They have 560 units
comprised of 260 family units, and 305
units designated for elderly and
disabled populations. The service as
the section 8 voucher provider for
Lancaster City and have a waiting list
which can span over 4 years. They hav
seen anncrease in need for housing for
DV populations. The city housing
authority currently has plans to acquire
additional scattered site single family
homes and construct new affordable
developments. The largest challenge
that the housing stock offered by the
city housing authority is age of units

and deterioration.




Lancaster
County Housing
Authority

PHA

Virtual
Meeting

The county housing authority
administers the Emergency Rental
Assistance Program for all areas of
Lancaster County and City. Staff stated
that they have seen a large increase in
need for services because of the
demand for the emergency rental
assistance program and that clients
served need layered or multiple
supportive services to stay housed. The
county also received EHV whiclare in
high demand, but a largechallengeto
OOET ¢ OEA %(6860 EA
available rental units. Specifically,
there is demand for single general and
disabled occupancy unitsas well as
units that can accommodatdarger

ET OOAEIT 1T A OEUAOS
section 8 voucher holders are in
affordable housing developments, not
scattered site or individual housing

units.




Lancaster
County Coalition
to End
Homelessness

Continuum of Care

Virtual
Meeting

The orgindicated that there have been
sharp increasesin need for shelter,
affordable housing, and mental health
services. Length of shelter stays is
increasing, and the inventory of
available housing is low. Most families
seeking assistance are new to the
system and have not had to seek
housing or social service assistance
previously. All shelters county wide
have been meeting full bed capacity

when they are operating.

Milagro House

Shelter Facility &
DVS Provider

Virtual
Meeting

The organization has seenraincrease
in the number of clients seeking
services and from previous clients who
have transitioned into permanent
housing who are now in need of
ongoing supportive services and
assistance. They are currently
operating with a waiting list of 35
qualified women. The average stay for
a shelter client is between 6 and 9
months. Their shelter space is able to
serve individual women or women with
children. They have plans to expand
their services and physical location to

try and meet the increased demand

-10-




Tenfold/TLC Service Providerz | Virtual Record year for number of shelter
Homeless Meeting referrals. Challenge in transitionin
Shelter Facility ' 9 9
shelter residents out to permanent
C'\./'I ngh'gs and housing due to lack of affordable units,
Fair Housing
organization for which has in turn increased the wait list
Lancaster County for shelter rooms. Highest need is for
homeless families with 3or more
children. Plans torenovate existing
shelter facility to improve access and
flexibility of units. Would also like to
increase housing counseling and
supportive services
Water Street Shelter Facility Virtual Areas of largest increase of need has
Mission Meeting

been families with 5 or more children
and young men experiencing
homelessness. The shelter has been
challenged to place shelter clients into
permanent affordable housing due to
lack of available units leading to re
entry into the cycle of housing
instability and homelessness. They
have a lack of beds to meet the current
shelter demands, they operate as a
year-round shelter facility. They have
separate congregate shelter facilities fo
men and women as well as non
congegate family and residential
programs. They are looking to expand
their range of services to include
supportive services for transition of
previously homeless individuals into

permanent housing.
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YWCA Lancaster

DVSShelter
Facility & Service
Provider

Virtual
Meeting

Facility staff indicated that the length of
shelter stays had increase dramatically
over the year and that this is mainly due
to the increase in rental costs and lack
of available units to transition shelter
residents into permanert housing. The
YWCA offers gear-round shelter for
women and children who are receiving
DVS services or fleeing similar situation
and is always at full capacity, they are

looking to expand with 16 new

permanent housing units.

Table 1: Agencies & Orgamations Consulted
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Public Participation

Describe the public participation process, including information about and the dates of

the public comment period and public hearing(s) held during the development of the
plan:

Public participation is an important part of the plan development process as issistsin assessing
the needs of and gathering input fromall Lancastrians The Consortiumwill exceed the statutory
requirements of holding one public hearing by hosting public hearing in preparationfor the HOME
ARP Allocation plan.

The Lancaster County Redevelopment AuthorityLCRA) and the City of LancasteDepartment of
Community Planning and Economic DevelopmenfDCPED)will hold a joint public hearing that
allows for discussion ofthe development of the HOMEARP Allocation Plan The final allocation plan
will incorporate information and discussion of community needs and eligible activities related to
HOMEARP, along with the chance to provide public comment on the proposed budgetd activities.
This hearing will be held onDecember21, 2021.

During the public hearing, LCRA and DCPEWDIll present information on eligible HOMEARP activities
and the Consortiums proposed HOMEARP budget. At the meetings each attendesll have the
opportunity to discuss the HOMEARP budget and activities withConsortium staff and give their
input on how the Consortiumshould plan activities using HOMEARP funding.

The public notice for the HOMEARP Allocation Plan was published in théancaster Newspaper
(LNP)|LancasterOnlineon December7, 2021, in Englishand Spanish The public comment period on
the Draft HOMEARP Allocation Plarwill begin on December 6 2021 andending on December22,
2021. A copy of the draft planwill also be made availableto the Lancaster County Board of
Commissioners, the Lancaster County Planning Department, the City of Lancaster, tlaacaster
County Library, the Community ActionPartnership of Lancaster United Way of LancasteCounty,
and the Spanish AmericarCivic Association.

Describe any efforts to broaden public participation:

The public meeting held by LCRA and DCPE®scheduled to occur immediatelybefore an existing,
recurring public meeting as an attempt to increase public attendance and engagement wihe
planning process. Additionally, staff of the consortium prepared an online survey as an attempt to
increase public participation and feedback in the planning process. The survey will be live between
December6 and December 2, 2021. The link to tke survey,

https://form.typeform.com/to/ekrTedyn , will be published in the public notice, as well as on the
LCRAwebsite (https://www.lchra.co m/home-arp-survey/), and distributed by the City of

Lancaster.

Summarize the comments and recommendations received through the public
participation process:

There were 6 members of the public who attended the public hearing, ar&8 individuals completed
the public survey to provide feedback on the plan. All of the survey responses for activity priorities
were taken into consideration whendetermining the funding distribution by activity category. The
comments from the public hearingwere focused on the eligible uses and project selection process
but did not impact the content of the plan.
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Summarize any comments or recommendations not accepted and state the r easons why:
There were no comments or recommendations not accepted.

Needs Assessment and Gaps Analysis

To assess the unmet needs of HOMERP qualifying populations, the Consortium evaluated the size
and demographic composition of those populations. The Consortium has also identified gaps within
its current shelter and housing inventory, as well as the serge delivery system. In the needs
assessment and gaps analysistaff used current data, including2020 PHFAComprehensive

Housing Study for PAData, 2020 HUD Housing Market Analyses Lancaster PA2021 National Low
Income Housing Coalitiorg Out of ReactReport,2020 Point in Time Count (PIT Count), 201 CoC
Housing Inventory Count (HIC), or other data available data sources.

The following information includes the basis for the needs assessment and gap analysis for HOGME
ARP qualified populations.

Homeless
Current Inventory Homeless Population Gap Analysis
Family Adults Only | Vet Family Adults Only
#of | #of | #of . Children Victims # of
. # of #of | Family | Adults onl f DV # of # of # of
Bed | Unit | Bed Units | Beds i ° Beds Units Bed Units
S S S S
Emergency
Shelter 187 | 44 89 89 0
Transitional 40 13 77 77 22
Housing
Permanent
Supportive | 47 14 97 97 4
Housing
RapidRe | 11, | 68 | 66 | 66 | 0
Housing
Sheltered 356 | 441 | 11 20
Homeless
Unsheltered 0 20 0 1
Homeless
Current Gap 129 275 | 275

Data z 2020 PIT Count (1/23/2020)2020 Continuum of Care Housing Inventory Count (HIC)
Notez ! O&AI ET OOAET T A EO A EI OOGAEI T A xEOE AO 1 AAOGO
household without children.The average household size i29.

Current Gap calculation does not include beds classified as Permanent Housing by Relihanent
Supportive Housing or Rapid Rdousing

Table 2: Homeless Needs Inventory and Gap Analysis

-14 -
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Non-Homeless
Current Inventory Level of Need Gap Analysis
# of Units # of Households # of Households
Total Rental Units 63,915
Rental UnitsAffordable to HH at 30% AMI 2,320
(At Risk of Homelessness)
Rental Units Affordableto HH at 50 % AMI 2,035
(Other Populations)
0-30% AMI Renter HH with 1 or more severe| 9,535
housing problem (Atrisk of homelessness)
30-50% AMI HH with 1 ormore severe 9,500
housing problem (Other Populations)
Current Gaps 14,680

Data 7 2019 ACSselected Housing Characteristics Table DP2@14-2018 Comprehensive Housing Affordability
Strategy, Lancaster County Emergency Rental Assistance Prodpata (As of 10.1.2021)

Table 3: NorHomeless Needs Inventory and Gap Analysis

$ AOAOEAA OEA OEUA AT A AAI T COAPEEA Al i Pi OEOEIT T 1
boundaries:

HUD requires HOMEARP funds be used to primarily benefit individuals and fartes in specified

HOME! 20 ORNOAI EZAUETI ¢ DI pOIi AGET 1086 10Al EAVUEIC DPIibpd
following:

w Sheltered and unsheltered homeless populations
w Those currently housed populations at risk of homelessness
w Those fleeing or attemping to flee domestic violence or human trafficking
w Other families requiring services or housing assistance or to prevent homelessness
w Those at greatest risk of housing instability or in unstable housing situations
yT AAAT OAAT AA xEOE (5%$860 AAZEEARP grantihe CondortiiiwilAT AOO
consider a homeless family or individual to generally include:
72 An individual or family who lacks a permanent and adequate permanent home
72 A person or family who will imminently lose their permanent home due to a lack of
resources or support
72 A youth under the age of 25, even if accompanied by an adult, that does navé a

permanent home

The Continuum of Care (CoC) is a collaborative effort to prevent and end homelessness in the
Lancaster County region TheCoC for Lancaster County iked by the Lancaster County Coalition to
end Homelessness (Lanco MyHomeTheCoallOET T 6 O cimTirpe Honheleds Oount & Survey
(PIT Count) found a total o#161 persons experiencing homelessness on the night danuary 232020,
441 people staying in shelter 86%) and 20 people living unsheltered @%) across Lancaster County,
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Pennsylvania.

In the homeless populationnearly 73% of allpersons experiencing homelessness were over the age
of 24, including 100% of the unsheltered individuals Approximately 18% were under the age of 18,
and all of those unde age 18 were residing in sheltered situationsThe remaining 9% of thepersons
counted were between the ages of 18 and 2©veral 209 of the homeless individuals counted were
women, only one of whom was unsheltered. The male population numbered 251 individuals witl9
unsheltered at the time of the count. There was also one transgender identifying individuabunted
who was sheltered.

The analysis of subpopulation showed that nearl$ total people met the HUD definition of chronic
homelessnesswith 4 utilizing an emergency shelter and 2 unshelteredne of these individuals who
met the definition of chronically homeless also identied as a veteran.Of the total count 36 persons
were from veteran households, 28/eteranstotal.

The majority of those experiencing homelessness were either Black/African Americar24%) or
White (72%). Only one in four (25%) of individuals experiencing homelessness who were
interviewed considered themselves Hispanic. The findings show a higher percentage of white
homeless people were found in the unsheltered population thannsheltered individuals of different
races.

Based on2019 ACS estimates for Lancaster Countyepple of color are disproportionally
overrepresented in the homeless systemApproximately 4.3% of the Lancaster County population
identifies as Black or African American, but from the Point In Time Summanearly 24% of the
homeless persons counted identified as Black or African Americahhe homeless response system
and funders play a rolein the levels of inequity compared to thedemographics of the county as a
whole. The system and stewards of funding hawan important role to play in addressingthe
existing inequities. While working to end homelessness for everyond,ancaster County
governmental bodies, and homeless service organizations and agenamegst also ensure that
policies, program practices, and unconscious bias are not preventing or delaying people of color
from accessingservices As the homeless response system transformall peopleshould have
equitable access and opportunit.

HUD defines those at risk of homelessness as individuals and families who have an income below
30% of the area median income (AMI), do not have fficient resources or support networks to
prevent them from becoming homeless, or live with instability, like moving two or more times during
the last 60 days due to economic reasons.

Using HUB 2014-2018 CHAS datal.ancaster Countyhas 11,610 householdswith incomes at or
below 30% AMI, which is18% of all rental householdsin the county. Over half ofall householdsof
the total with incomes at or below 30 % AMI are renter household$7%. There are approximately
9,535renter households that ern 30% AMI or under and have one or more housing problems, which
could include housing cost burden, overcrowding, lack of kitchen facilities, or lack of plumbing
facilities. These households are considered to be at risk of becoming homeless.

-16 -



For HOMEARRP, this population includes any individual or family who is fleeing, or is attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or human traffiaki It includes
cases where an individual or family reasonably believes that there is a threat of imminent harm
from further violence due to dangerous or lifethreatening conditions that relate to violence against
the individual or a family member, includng a child, that has either taken place within the

ET AEOEAOAI 860 1O AAIEIUBO POEI AOU TECEOOEI A OAOEAA

return or remain within the same dwelling unit. There were 306 homeless individuals in Lancaster
Countythat meet this definition as of 202Q data was pulled from the Homeless Management
Information System (HMIS).

Of the 3 homeless individuals identified a=domestic violence survivors or individuals and
households fleeing domestic violenc81 were maleled households and six of those were families
11 identified as Higanic or Latino, as well aover 2/31 of the household, or 21, identifying as
white. There was oneBlack/African Americantransgende femalein the population. Of the
remaining 274 female individuals and households identified, 198 aapproximately 72% were
white.

Annually anestimated 15,000 to 20,000people experience domestic abuse in Lancaster County
according tostatistics from advocates at Domestic Violenc8ervices of Lancaster County (DVS).
Domestic violence can be physical abuse, as well as emotional, psychological, findnsexual, or a
combination of many forms. Approximately only 10% of those individuals seek services from DVS
or other service providers.

Underserved communities withinthis population in Pennsylvania as identified by the Pennsylvania
Coalition Against Domestic Violencinclude people with a disability, people of color, individuals
living in rural areas, refugee and immigrant residentsthose identifying as LGBTQ+, and ne
survivors.

HOMEARP gualifying populations also include other populations who have previously qualified as
homeless, are currently housed with temporary or emergencgssistance, and who need additional
housing assistance or supportive services to avoid a return to homelessness. In addition, HUD
defines those at greatest risk of housing instability as households that have an annual income less
than 30% AMI and are expeencing severe cost burden or have an income less than 50% AMI and
i ARO A AAOOAET AITTAEOEITh TEEA 1EOETC EI Ol
hardship.

As of November 10, 2021, there have beaver 5,000 applications in LancasteCounty for the
Emergency Rental Assistance Program (ERAP). These household who are applying have
experienced a loss of income or are struggling to pay rental and/or utilitiebecause of impact by
the COVIB19 pandemic. Currently over 1,700 applicationbave been approved for fundingwith
total funding exceeding $11 million. Just over 1,000 additional applications are currently in review
with payments expected in the coming months.

-17 -
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According to the National Low Income Housing Coalition Out of Reachu@®y (2021) in Lancaster
there are 64,403 renter households in Lancaster Countgnd the monthly affordable rentat 30% of
the AMI is $623.00.Based on 2019 ACS Data, Selected Housing Characteristics (TablelD: DP04)
there arean estimated 61,201occupied rental units for which rental is collected. Of thosenits
4,610 rental households are paying between 30 and 34.9% of their monthly income to rent, and
24,850 or 40% of the total rental households are paying 35% or more of their monthly income
towards rental costs.

Based on a study conducted between 2014 and 2018 by the Federal Reserve Bank of Philadelphia
over 91% of all households at or below 30% AMI in the county are rent burdened, with 80% of
those households paying at least 50% of their mohty income towards rental costs. Households
between 30 and 50% AMI are also highly cost burdened witB2% of all households paying more
than 30% of their income towards rent

These households who are currently housed buytaying over 30% of their income bward rent, or

who are receiving assistance in order to remain housed aat the greatest level ohousing
instability or the most likely to become homeless.
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Describe the unmet housing and service needs of qualifying populations, including but not
limited to:

Many of the needs of the qualifying populations areimilar and include the increased flexibility in
the response and referral systeman increase supply okffordable housing optionsand the
expansion of existing, or creation of new wragaround, supportive services or assistance that could
prevent homelessness or greater housingnstability. The following reviews the needs of each
qualifying population.

People experiencing unsheltered homelessness are at great risk of continued harm due to higher
rates of morbidity and mortality resulting from pre-existing health conditions, exposure to the
elements, lack of access to healthcare, and elevated rates of hospitalizations with longer, more
complex hospital stays. Long periods of living without shelter also put individuals at a greater risk of
social isolation ard the chance of victimization. The process of resolving unsheltered homelessness
is much more complicated and takes longer compared to that for people receiving crisis shelter.

Lancasterhas seen success in reducing the number of people experiencing literal homelessness by
prioritizing the most vulnerable households first. This means that the CoC makes every effort to pair
the limited resources to those who are most vulnerable. Affordablieousing paired with supportive
services is the solution to homelessness, angle continue to work to expand access to permanent
supportive housing.

It is critical to connect peoplewith permanent supportive housing,while alsoimproving access to
supportive services which are necessary to keep them housed. Housing options should be
abundant, with a variety of choicegcentered around the needs of the residents, anghired with
services that will allow the clients to remain housed fothe long-term. Individuals who have
multiple episodes of homelessness which span ov8ror fewer years areat risk of becoming
chronically homeless. Having permanent housing which offers wrap around suppasill improve
the chances of those individuals being able to remain imousing indefinitely.

The largest unmet need is a lack of available, affordable housing. Currently ttencaster City and

, ATAAOOAO #1 01 OU (1 OOET ¢ ! OOET OEOEAO jo(!380Qq AOA
(EHV) Program. Nearly alivouchers have been claimed by qualifying currently homeless

households, but many have been unable to secure housing even with the voucher due to a lack of
supply. # Oi 01 AOGEOGAT U OEA OxI 0(!60 1T AAOAA xEOEET OEA
78 % ( 6, 6fthese60 vouchers have been assigned, but on/voucher holders have been able to

secure housing. On averadge0% have been able to find housing in less than 30 days, and 50% have

taken about two (2) months to find housing.

The Consortium is waking to increase the available supply of affordable housing in the county by
working with developers to leverage all available funding resources for the development of new
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affordable rental and homeownership units, and the rehabilitation of existing unit¢hat are
currently unable to be safely inhabited or would pose a risk to the health, safety, and security of the
residents.

Additionally, the following strategies have been identifiedo addressunmet needsfor currently
homeless populationsthrough strengthening boththe housing response systenand crisis response
system. The following are ways in which the CoC for Lancaster Courtyd local homeless service
and shelter providershave identified areas forimprovement:

1 Anincreased cohesiveness in theounty-wide strategy to address homelessnessnore
proactive actions taken to address issues before they arisandmore coordinated longterm
planning in the provision of shelter facilities andsupportive services

1 The need for supportive services currently outpaces the demand many areas of the
county. The CoC has identified the need to expand outreach and program sitathll regions
of the countyto better serve and support the homeless pogdation.

1 Expand crisis housing response to includeraexpedited process for referraldor the most
vulnerable unshelteredindividuals who require specialized servicego address factors
contributing to homelessness, includingnental illness, substance useigorders, chronic
health conditions,and ongoing social dislocation

Individuals and families at risk of homelessness may need housing assistance that could vary from
eviction assistance or rent and utility assistance in addition to other types of supportive services.
Currently ongoing in Lancaster County is the Emergendyental Assistance Program which assists
households with rent and utility costs. Over 5,000 households have applied for assistance, and over
1,700 households have received paymenotaling close to $22 million.

Households who need assistance with maintaing or regaining housing to prevent homelessness
will benefit from targeted socialservices, like diversion serviceshrough the Pennsylvania
Department of Human Serviceemporary Assistance for Needy Families (TANF) program
However, diversion servicesand other assistance programsequire a high level ofoutreach and
engagement services targeted to highisk populations to ensure people and communities at

highest risk for homelessness are engaged with supports before experiencing literal homelessness.

Services that may be needed to assist individual and families at risk of homelessness include
1 Theexpansion ofsubsidies toaid in covering costs forhouseholds that have received
eviction or utility termination noticesor are experiencingnew or increasel hardship which
may lead to a loss of existing housing
Mortgage payment assistance
Expansion of and increased outreach fagxisting rehabilitation programs for affordable
homeownership and rental housing units
1 Expandedsupportive services and outreach foindividuals experiencingsubstance abuse,
chronic illness,or mental healthissues that may impact ability to workor stay in existing
housing

= =4
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There are four primary DVS Shelter and Supportive Service providers in Lancaster County that

OAOOA OEEO pPibpOi AGEI 1T 8 -1060 T £#EAO0 AEOEAO A AiT1cCO

operate bridge house programs paired with supportive services.

Currently there are 52 emergency shelter beds, 29 transitional housing beds, and 12 permanent
supportive housing units available across all four providers. Nearly all of these facilities V@a
100% utilization rate, with the length of stays during COVID increasing. On average annually
facilities will have waitlists of up to 35 qualified applicants and due to lack of skilled case
management staff and organizational capacity will turn awayto 100 householdsand individuals
per month.

The largest unmet need is available permanent affordable housing units thelients housed in the
emergency shelter and transitional housing facilities can be placed into. Even with supportive
OAOOEAAO-AATAOTOOOMBOOEOOAT AA D OTobsadles ffinding OEAOA
permanent housing are high.

The lack ofcapacity at he organizations that serve this population, especially in programs that offer
job training and childcare ass$tance,alsoposes a challenge tgob opportunities and economic
independence for surwors which could mean that they reenter the abuse or trafficking cycle
through relationships in which they rely on someone else for financial security and support.
Increasing accesso while expanding existing residency programs which offesupportive services

to foster financial independence wouldgreatly assist to stabilize this ppulation.

Individuals and householdswho have previouslyexperiencedhomelessiess orare currently using
some type of rental assistance may need the assistance to continue farirdefinite period of time

in order to remain housed Funding existing services and housing assistance programs is important
to maintain the housing stability of these individuals and families.

Additionally, the Countyof Lancasterlacks quality affordable housing, in an overall very tight rental
market. According to the Comprehensive Housing Market AnalysisLancaster, Pennsylvania,
published by the HUD Officef Policy Development and Research in March 202there is an overall
estimated demand for 2,550 new homeownership units and,150 new rental units county wide
forecasted over a period of three years. Currently in development are 380 homeownership units
and 290 rental units, orapproximately 15% and25% of thetotal forecasted demand.

Thereis currently a shortage of affordabléhousing available for residents in need causing cost
burdens leading to housing instability. There is also a need to assist residents living in unstable
housing situations increase their incomehrough job and educational training servicesand teach
skills and resourcesneeded for financial literacy and independence.
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Identify and consider the current resources available to assist qualifying populations,
including congregate and non -congregate shelter units, supportive services, TBRA, and
affordable and permane nt supportive rental housing:

The Lancaster County Consortiunreceives an allocatiorannually, infiscal year2020 the

consortium allocation was nearly $7 million in federal formula grant funding, comprised of
Community Development Block Gran(CDBG), the Home Investment Parerships (HOME)
program, the Emergency Solutions Grant (ESG), and the Housing Opportunities for Persons Living
with HIV/AIDS (HOPWA) The Consortium utilizes this funding tancrease access tosafe, decent,
and affordablehousing,supportive services, public facilitiesemergency shelter facilities, and many
other services. Additionally, the Consortium received an additional allocation odbout $ 9.9 million
dollars in CARES Act fundingoetweenCDBGCV, ES&V, andHOPWACYV funding at the city and
county levels,to be used for activities specifically related to response to the COVI® pandemic.

Since March of 2021 the Lancaster County Housing and Redevelopment Authorities have partnered
with a network of other service providers that work with qualifying populations to administer the
Emergency Rental Assistance Program (ERARetween two direct federal allocations, and two
allocations to Lancaster County and City combined through the R¥epartment of Human Services
there is a total 0f$54,987,862 available for direct assistance and program administration related
costs. This program provides rent and utility assistance to households who are at risk of losing

their housing or face utility shutoffs and were impacted byhe ongoing COVIEL9 pandemic. As of
November 10, 2021 this program haseceived 5,269 total applications and paid oubearly $12

million to 1,588 households.

In 2021 approximately $ 1.7 million dollars in funding was disbursed through theContinuum of
Care (CoC)through the Lancaster County Coalition to End Homelessness (Lanco MyHom@&his
funding is used to keep approximately61 persons from 356 householdsvho were homeless in
shelter, transitional, or permanent housing programs. Theanco MyHomecoalition is designed to:
1 Promote the countywide goal of ending homelesgess
1 Provide improved access to andfficient utilization of existing programsestablishedfor the
benefit of homeless individuals and families
1 Provide funding for nonprofit providers to assist in quickly rehousing homeless individuals
and families while providing supportive services and assistance to minimize thenpact and
trauma of homelessress tothose individuals and families impacted by the loss of existing
permanent housing.

Funded through the CoC are a variety tifousing inventory types for thebenefit of homeless
populations, thisincludesnine (9) emergency sheltersfive (5) transitio nal housing providers, two
(2) rapid re-housing programs, anden (10) permanent supportive housing facilities. Within the
emergency and transitional housingacilities there are 393 total year-round beds, and 80 seasonal
beds available to the homeless population in Lancaster County. Within the permanent housing
categories of permanent supportive housing and rapid raousing there are324 total year-round
beds available.
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Identi fy any gaps within the current shelter and housing inventory as well as the

delivery system:

service

Based on data provided during the consultation processs well as thd.ancaster, Pennsylvania
Comprehensive Housing Market AnalysiéMarch 2020) one of the largest @ps within the Lancaster
County Housing inventory is a lack of available rental unitsThe currentrental vacancy rate in the
county is 2.6% based on 2019 ACS dataith most of the new units currently under construction
are in market rate developments The aveage rent amountacrossthe county of $1,112, up 4%

from 2019.

Vacancy Rates

5.3%

3%

2.7% 2.6%
2% )
1.5% 13% 1.2%
0.6%
0%
2010 2017 2018 2019
Decennial ACS ACS ACS
Sales Rental

Data: 2010 Census, 20172018, 2019 American Community Surveys (1 Year)
Figure prepared by HUD Office of Policy Development and ResearchaiMet Analysis Division,
Mid-Atlantic Regional Office
(https://www.huduser.gov/portal/MCCharts/countyCharts_hc_new.html?countylD=42071&countyName=Lancaster%20
County,Pennsylvania&dt=November%2024,%20202}L

Figure 1: Lancaster PA, Housing Market Conditiong/acancy Rates
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Figure 2: Apartment Rents and Vacancy Rates in the Lancasteol$ing Market Analysis
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Looking at the 20142018 Comprehensive Housing Affordability Strategy (CHAS) for Lancaster
Countythere are 63,915 total available rental units in Lancaster CountyOf those units11,610

(18%) are occupied byhouseholds at or below30% AMI, with 9,290 (80%) of those households
rental cost burden of 30% or more. An additional 11,24%17.6%) of the total units are occupied by
households with incomes between 3% and 50%AMI. Of these households 9,21(B2%) are cost
burdened with housing costs greater than 30% of their incomeThis would consist of aneed of
18,500 additional units affordable to households at or below 30% AMI and between 30% and 50%
AMI.

Consultations also identified a great level of difficulty that families diour of more face when
attempting to find housing, there are a lack of adequate necongregateshelters which have
capacity to accept larger family sizesBased on PIT and HIC data there gaps in Emergency
Shelter and Rapid ReéHousingfacilities. In 220 the number of available total Emergency Shelter
Beds was276, thetotal demand during the PIT count was 354 There are 180 Rapid RéHousing
beds available in the county, and during the 2020 PIT count there were 244 in demand.

Identify the characterist ics of housing associated with instability and an increased risk of

ETT Al AOOT AGO EZAZ OEA 0* xEIl ETAI OAA OOAE AT 1T AEOEI
established in the HOME -ARP Notice:

One of the primary indicatorsof housing instability and increased risk ofhomelessness is a

previous history of homelessness. Homeless assistanceyipically a last resort for households in

extreme poverty with few resources of their own and limited connections tdamily, friends, or

community memberswho could offer temporary, emergency supportvhen households are facing

hardship circumstancewhich createsinstability . In these households they typically also ldc

sufficient resources to be able to immediately attain housing like a payment saved for a new unit

security deposit.

Another indicator of housing instability and increased risk of homelessness is a liigental cost
burden, or a householdwvhich is payingmore than 30% of their income towards housing related
costs. The most vulnerable within this category are individuals and household&ith incomes
below the AMI, who are very(50%) or extremely (30%) low income, due to the lack of units
available and affordable to these income tierat least 80% of all renters betweer0% and 50% MAI
are experiencing rental cost burden.

Families with children, individuals or adult only households or unaccompanied youth who are

unstably housed and likely to continue in that state, including those people who are doubled up in

I OEAO PAT PI A6O0 EIT I AO AAAAQOGAhGE BudenilyhcBidingiha ET I A 1T £
hotel or motel, are not consideredo be experiencing homelessness by the U.S. Department of

Housing and Urban Development (HUD) and are not eligible for its homeless assistance.

However, households with childrenliving in the above situationsare considered to be experiencing
homelessnesdy the U.S. Department of Education and are eligible for additional educational
OAOOGEAAO AT A OOPPTI 0008 0Ai PI A AOA AT T OEAAOAA O A
primary nighttime residence, which may include a motel or hotel or a doubd-up situation, within

the next 14 days and lack resources or support networks to remain in housing

-24-



Identify priority needs for qualifying populations:
Homeless Populations

The Consortium has partnered with the CoC to identifthe highest priority needs of the homeless
population in Lancaster County. The Cg@ovided Point in Time and Housing Inventory County
Data, as well asarrative explanations of priority needs through the consultation processThis
information provided by the CoC identifiedthat individuals and families who are currently
experiencing homelessness wouldnost bene

Domestic Violence Populations

Through consultations with DVS service and shelter providensre have identified at the couny

level the need for an increase in shelter capacity for this population, as well as increased supportive
services. The biggest challenge to this qualifying population is a lack of capacay bridge houses

and in programs that combine supportive servicesind housing.

Residents living in housing instability or in unstable housing situatiamsAt Risk of Homelessness
Populations

The highest priority need for this population is an increase in the number of available, affordable
housing units in Lancaster County and Lancaster Citjlost households living at or below 30% and
50% of the medianfamily income (MFI) are cost burdened paying more than 30% of their monthly
income toward rent, based on area profiles for housing affordability developed by the Federal
Reserve Bank of Philadelphigublished in October 202Q Also included in this research wasn
average between 2014 and 2018 foevery 100 renter households abr below 50% MFI there were
only 51 available and affordable units, this number decreased significantly for 30% MFI
households, where for every 100 there were only 23 available and affordable rental units.

Explain how the le vel of need and gaps in its shelter and housing inventory and service
delivery systems based on the data presented in the plan were determined:

The gaps in services and programs needed to provide shelter, housing, and services were
determined using data fom multiple sourcesincluding the Housing Inventory Countand Point in
Time Count data for Lancaster County for 202@and the data from the Homeless Management
Information System (HMIS)

For households that are currently housed but have challenges maintang their home and those at

the greatest risk of homelessnesshe level of need was measured by theumber of householdsthat
had affordable, safe, andecentliving conditions and the number of renter households that are
experiencing severe housing cost burdens. These households need assistdadeelp them to stay

in permanent housing withoutthem being burdened by the costthe level of need was determined

by looking at the data for the ongoing tenant based rental assistance program, ERAP, and looking at
the cost burden and CHAS data previously referenced.

For the other qualifying populations, thosewho are currently homeless (both sheltered and
unsheltered), domestic violence survivors and related populations, anthose requiring supportive
services to stay housed the level of neeathd current gaps in services were determined using the
consultations with service providers for each of those qualifying popul&bns, as well as the
previously referenced data.
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HOMEARP Activities

Describe the method for soliciting applications for funding and/or selecting developers,
service providers, subrecipients and/or contractors and whether the PJ will administer
eligible activities directly:

As the Consortium does with HOME fundthere will be joint RFP processsbetween the city and
county organizations to determine funding allocations for each activity category and geographic
area of the Consortium.The Consortium wil oversee the administration of all funding directly.

Yy £ AT U Pl OOET 1 -ARPmRdikiskativie fudd®wefe/proviled to a  subrecipient or

AT 1T OOAAOI O DPOEIT O Oi ( 5$%-®RP allodafioh plahbdécdudetie £ OEA (/- %
subrecipient or contractor is responsible for the administraton T £ OEA 0* 8 OARPT OEOA (
grant, identify the subrecipient or contractor and  describe its role and responsibilities in

AAT ET EOOAOET ¢ AIl-ARPipramEA 0*80 (/ - %

The Consortium will notallocate funds to asubrecipient or contractor to administer the entirety of

the HOMEARP grant.

Use of HOMEARP Funding

. Percent of Statutory
Funding Amount the Grant Limit
Supportive Services 750,000
Acquisition and Development of Non 1,275.949
Congregate Shelters
Tenant Based Rental Assistance (TBRA 250,000
Development of Affordable Rental 2816352
Housing
Nonprofit Operating 339,486 5% 5%
Nonprofit Capacity Building 339,486 5% 5%
Administration and Planning 1,018,459 15% 15%
Total HOMEARP Allocation 6,789,732

Table 4: Funding Distribution by Activity Category

Additional narrative, if applicable:
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Describe how the characteristics of the shelter and housing inventory, service  delivery
system, and the needs identified in the gap analysis provided a rationale for the plan to fund
eligible activities:

Theinformation used todevelopthe plan narrative included consultations with service providers
for target populations, affordable housing developers, and our local Publidousing Authorities
(PHA), as well as datdrom the CoC for Point in Tim&PIT) and Housing Inventory Couni{HIC),
from the county Homeless Management Information System (HMIS) provideass well aghe 2014-
2018 Comprehensive Housing Affordability StrategyCHAS).

Whenreflecting on the anecdotal responses from caultations regarding the length of time an
individual may spend on a waiting list for an available affordable rental unitgt least 1 to 2 years),
spend on the waiting list for a Housing Choice éstion 8) Voucher which is over 10 years at the
county level, and around 3 to 4 at the city level This information paired with the CHAS data shows
a clear need for an increase in the overall number of affordable units countyide.

Lancaster County haswell-funded on-going TBRA program through the Emergency Rental
Assistance Program for households impacted by COVID. The funding allocation for TBRA
activities is therefore lower than the planned funding amount for other qualifying activities.There
was still a portion of the overall allocation allotted to this activity due to the possibility that some
households benefitting from ERAP will exceed the benefit cap for that program, or that there are
households in need who do not meet the qualificationor ERAP.

In addition to the need for increased permanent rental units, througleonsultations with partner
organizations and service providers the need for increased shelter capacity and duration of shelter
operations, specifically for noncongregate sheler settings. These same organizations also noted
that there was an increased need fasupportive services for clients both those who were currently
homelesswhether utilizing a shelter facility or not, and those who were housed but had
experienceda personal crisis, loss in income, incident related to health and wedking, etc.

The maximum allowable statutory limits for costs related to Nonprofit Operating, Nonprofit
Capacity Building, and Admiistration and Planning related to the HOMEARP funding were budget
based on anticipated need.
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Use of HOMEARP Funding

Estimate the Number of affordable rental housing units for qualifying populations that the PJ
will produce or support with its HOME -ARP allocation:

An estimated 18,500 newunits of rental housing which are affordable to households at and below
50% MFlare needed. This number poses a large challenge, which due to funding constraints,
development costs, and D AAA 1T £ AA OAlisticbOuAdoddaciosd hllGydalifyind A |
populations is to create 50 new unitsand support 10 existing unitsper year across the next five
years, using HOMEARP in conjunction with other affordable housing financing optionsas well as
working with market rate developers to create unit sefasides for qualifying populations in
otherwise unaffordable newrental units.

Describe the specific affordable rental housing production goal that the PJ hopes to achieve

AT A AAOAOEAA ET x E QriositEyintedAAAOAOO OEA 0*60

The production of 50 new units and support ofLO existing units per year will address our identified
highest priority need of new available affordable rental units for households at and below 50% MFI.
The creationof these units will assist with reducing the risk of homelessness fdrouseholds

burdened with unaffordable rents, as well as increase the affordable housing options for the clients
of the PHAs Housing Choice Voucher programasd the Emergency Housing Voucher progras.

Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations
or a subpopulation within one or more qualifying populations for any eligible activity or
project:

Preference was not given to any qualifying population over another during the draft allocation
planning process based ompublic participation and plan feedback preference may be made.

Preferences will not violate any fair housing, civil rightspr nondiscrimination requirements at the
federal, state, or local level, which includes but is not limited to requirements found 4 CFR
5.105(a).

If a preference was identified, explain how the use of a preference or method of

prioritization will address the unmet need or gap in benefits and services received by

individuals and families in the qualifying population or category of qu alifying population,

AT 1T OEOOAT O xEOE OEA 0*8680 1TAAAO AOOGAOGOI AT O AT A C
Not applicable

If a preference was identified, describe how the PJ will use HOME -ARP funds to address

the unmet needs or gaps in benefits and services of the other qualifying populations that

are not included in the preference:

Not applicable
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Appendix: SF424s and Certifications

HOME-ARP CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the participating jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing
pursuant to 24 CFR 5.151 and 5.152.

Uniform Relocation Act and Anti-displacement and Relocation Plan --It will comply with
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and
implementing reguiations at 49 CFR Part 24. It will comply with the acquisition and relocation
requirements contained in the HOME-ARP Notice, including the revised one-for-one
replacement requirements. [t has in effect and is following a residential anti-displacement and
relocation assistance plan required under 24 CFR Part 42, which incorporates the requirements of
the HOME-ARP Notice. It will follow its residential anti-dispiacement and relocation assistance
plan in connection with any activity assisted with funding under the HOME-ARP program.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belicf:

1. No Federal appropriated funds have been paid ar will be paid, by ot on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering inte of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal coniract, grant,
loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, {oan, or cooperative agreement, it will
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying." in accordance
with its instructions; and

3. It will require that the language of paragraph | and 2 of this anti-lobbying certification be
included in the award documents for all subawards at ali tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shafl
certify and disclose

accordingly.

HOMEARP Certifications Page 1
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Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which
it is seeking funding, in accordance with applicable HUD regulations and program requirements.

Section 3 --It will comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.8.C. 1701w) and implementing regulations at 24 CFR Part 75.

HOME-ARP Certification —-It will use HOME-ARP funds consistent with Section 3205 of the
American Rescue Plan Act of 2021 (P.L. 117-2) and the CPD Notice: Requirements for the Use
of Funds in the HOME-American Rescue Plan Program, as may be amended by HUD, for
eligible activities and costs, including the HOME-ARP Notice requirements that activities are
cansistent with its accepted HOME-ARP allocation plan and that HOME-ARP funds will not be
used for prohibited activities or costs, as desciibed in the HOME-ARP Notice.

-

= f F 1]z4/2)

g Signatl{r/e/tj)f Authorized dfﬁc)ial Date

Execotivr [hratsr
Title

HOMEARP Certifications Page 2
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View Burden Statement

OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission:l * 2. Type of Application: ' * If Revision, select appropriate letter(s):
[] Preapplication [ New [E: other

[] Application [] Continuation * Other (Specify):

(W] Changed/Corrected Application | (I} Revision [Correction of CFDA Field

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier. 5b. Federal Award Identifier:

| L

State Use Only:

6. Date Received by State:|:' I 7. State Application Identifier: |

8. APPLICANT INFORMATION:

* a. Legal Name: [Redevelopment Autharity of the County of Lancaster

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

|236050625 . | |Hog7875488 i

d. Address:

* Streett: 28 Penn Square o
Street2: Suite 200

* City: |Lancaster : ! i ; |
County/Parish: |

* State: Pennsylvania I
Province: I

= Country: USA: UNITED STATES ]

* Zip / Postal Code: | 17603-4297 % i I

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr. l * First Name: ustin

Middle Name: Jpng

* Last Name: Eby

Suffix: l l

Titie: IExeculive Director

Organizational Affiliation:

* Telephone Number: [7178695714 ' Fax Number: | 7173947635

“Emal: jeby @Ichra.com e

SF 424z Page 1

-31-




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

ICounty Government

J

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

r

* Other (specify):

I i

* 10. Name of Federal Agency:

|U.S. Department of Housing and Urban Development I
11. Catalog of Federal D ic Assi Numb

[14.230

CFDA Title:

HOME Investment Partnerships Program

* 12. Funding Opportunity Number:
[14.239 |
* Title:

HOME Investment Partnerships Program

13. Competition Identification Number:

= |

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Eoun[y of Lancaster, City of Lancaster l Add Attachment rDeIete Attachment FView /\nachmeL]

* 15. Descriptive Title of Applicant's Project:

HOME-ARP Allocation Plan

Attach supporting documents as specified in agency instructions

r Add Aﬂachmemﬂ I Delete Attachrnﬁl Wew /\llachmentsJ

SF 424 Page 2
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