
• Countywide Organization
• County Ordinance No. 120, as amended 

(July 2016)

• 7 Member Board of Directors 

• Redevelopment Authority Staff
• Inspectors

• Grant writers

• Acquisition experts

• 3 Member Municipalities
• Columbia Borough

• Marietta Borough

• Lancaster Township

• Review Committees for Member 
Municipalities





UNIQUE TO LAND BANKS
DOES NOT HAVE THE 

POWER OF EMINENT DOMAIN

Convey real 
estate without a 
redevelopment 
agreement

1

Acquire property 
listed for judicial 
tax sale through 
direct purchase

2

File bulk quiet 
title petition

3

Obtain quiet title 
judgment within 
120 days

4



TAX 
PROVISIONS

Statute provides for collaboration between a land 
bank and  taxing authorities (municipal and school 
district) in order to support redevelopment. (68 
Ps.C.S.A. Section 2117)

 Discharge tax claims and liens

 Hold property tax-free 

 Share up to 50% of taxes for five years 
after redevelopment



LAND BANK FOCUS

Asset 
Management

Blight 
Elimination

Real Estate 
Development

Tax Sale 
Transactions



TAX SALE

Land Banks may 
acquire privately-

owned, tax 
delinquent properties 

at tax sales.

Judicial Tax Sale



IDENTIFY FUNDING 
SOURCES

Municipal 
Contribution

Local Funding

Housing Trust 
Fund

Demolition Fund

Federal Funding
Community 

Development 
Block Grant

State Funding
Keystone 

Communities 
Program

Foundations / 
Private 

Investment



ACQUISITION PROCESS

Referrals from 
Municipality

• Sometimes in 
conjunction with 
the Vacant 
Property 
Reinvestment 
Board process

Due Diligence

• Owner Search

• Title Search

• Liens and 
Delinquent Taxes

• Tax Claim 
Statement

• Prothonotary 
Search

• Utility Company 
Inquiries

• Property Appraisal

Identify Funding 
Source

• Local

• State

• Federal

• Does it require 
other steps in the 
acquisition such as 
environmental 
review

Identify Desired 
Outcome

• Rehabilitation and 
Resale through 
Request for 
Proposals

• Rehabilitation by 
Land Bank

• Demolition



REHABILITATION AND DISPOSITION 
PROCESS

Satisfaction of Liens and 
Delinquent Taxes

Land Bank can discharge back 
taxes, satisfy liens.

Property Inspection

Lead-Based Paint

Drawings and Measurements

Rehabilitation/Demolition

RFP process

Land Bank to conduct the 
rehab/demo itself

Work with a Workforce 
Development Program, or other 

housing initiatives

Dispositon

Development Agreement

Other Covenants?



Work with Land Bank Board - Project Review Committee



EXAMPLE 
PROPERTIES



304 CHERRY 
STREET

 Acquisition from Bank on 
February 10, 2017

 Condemned on January 6, 2015

 Acquired on February 10, 2017

 Assessed value is $69,700

 $65,000 in estimated necessary 
rehabilitation costs

 Possible Workforce Initiative 
project









511 CHERRY 
STREET

 Acquisition from Bank on June 8, 
2017

 Vacant for 3 years

 Unsafe exterior, citations for 
disconnected/misdirected 
spouting, chimney repairs needed

 Assessed value is $63,600

 Estimated $70,000 in 
rehabilitation costs

 Under agreement for 
rehabilitation by local 
contractor/investor





REHABILITATION PLAN

 The following issues must be addressed:

 Demo or repair chimneys.

 Demo one story commercial space and remove entry steps.

 Replace commercial space with a suitable side yard, 
providing access to the kitchen and/or living room from the 
side yard.

 Cut trench for new roof drainage through the concrete 
sidewalk and bore through the curb for 4” PVC.

 The building must be made weather-resistant and weather 
tight.

 The electrical system must be upgraded throughout to 
meet code.

 Remove and relocate bathroom wall two feet south, and 
remove first closet in bathroom.

 In center bedroom, relocate closet to rear room. Install 
hallway to front bedroom and construct new door opening 
into center bedroom.

 Work must meet Columbia Borough code and result in a 
Certificate of Occupancy.



551 AVENUE H

• Acquisition from private owner 
on July 14, 2017

• Municipal Liens

• Discharged $2,034.92 in 2015 
and 2016 delinquent taxes

• Appraised for $7,000

• Desired outcome is demolition

• Hand demolition due to tie-in 
with adjoining structures 
(garage and house)

• Holding property with potential 
of acquiring all 4 on the block.







839 BLUNSTON 
STREET

 Acquisition from private owner on 
August 14, 2017

 Various notices of violation and 
citations over five years 

 Water disconnected in 2006

 Municipal Liens

 Assessed at $48,500

 Appraised at $31,000

 Estimated $50,000 in rehabilitation 
costs



















REHABILITATION PLAN

 The following issues must be addressed: 

 1) Demolish existing one-story structure where current kitchen is located, and 
relocate kitchen as specified in Exhibit C 

 2) Replace gas furnace 

 3) Pour new concrete floor in basement. 

 4) Remove existing windows and replace with vinyl double hung. 

 5) Install new doors, exterior and interior 

 6) Update and replace electrical wiring, install additional receptacles as needed to 
bring up to code 

 7) The building must be made weather-resistant and weather tight. 

 8) The electrical system must be upgraded throughout to meet code. 

 9) Relocate laundry connections to second floor as specified in Exhibit C. 

 10) Relocate second floor bathroom and reconfigure bedrooms, laundry, closets and 
bathroom as specified in Exhibit C. 

 11) Remove deteriorated plaster and drywall ceilings and walls. 

 12) Remove and replace floor coverings. 

 13) Treat any surfaces containing lead-based paint. 

 14) Work must meet Columbia Borough code and result in a Certificate of 
Occupancy. 



494 MANOR 
STREET

 Acquisition from private owner on 
September 20, 2017

 Unoccupied for 20+ years

 Appraised value of $34,000

 Assessed value is $57,800

 Butcher Shop with detached 
slaughter house

 Starting preliminary scope of 
work and designs

 Clear out tools, wood and other 
materials stored throughout

 Lots of water damage







MUNICIPAL 
DONATION

 208-210 Locust Street

 Engineering Study

 Redevelopment Plan
 Contract with contractor or developer to 

incorporate 2nd phase engineering into the 
rehabilitation.

 Mixed use outcome


